
 
There is a Real Action for Performance Improvement Delivery (RAPID) 

way of  
reducing costs and improving business performance 

We are all doing our best at trying to achieve this, however achieving real 
measurable performance improvement and engagement of staff for ongoing 
sustainable improvement is the challenge that is so elusive.  

In a financial climate where Organisations are required to deliver 
growth and sustainable profitability, 

now is the time to take proactive action! 

There is a way to: 

• Deliver measurable improved performance within 7 weeks from 
commencement  

• Build critical mass for process and activity improvement  
• Engage your people in “learning by doing” using training on the job  
• Do this with minimal disruption to daily activity – only 3 hours of 

improvement activity per week  
• Many people trained in Continuous Improvement and how to identify 

and solve problems and issues  
• Provides simple and effective lean tools for people to improve the 

workplace and the business  
• It isn’t a major intervention and can be used in all facets of a business  
• Internal coaches are trained to continue the continuous improvement 

activity  
• The RAPID approach is typically self funding  

The Intelog RAPID method is a proven method of engaging many people in 
an organisation in learning to make a difference. This is principally achieved 
by improving the workplace and the business, culminating in the transition to a 
continuous improvement culture and profitable performance.  

If you would like to know more about Intelog RAPID and see how 
Companies are starting to make real bottom line results happen – please 
contact us for an obligation free meeting and review of the potential for 
your business. 
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